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Minutes of Meirionnydd Ramblers AGM 

Held at the Village Hall, Llanelltyd  

 Saturday 27th October 2018 

Welcome and Apologies 

Jackie welcomed the 20 members and 2 non-members present.  

Apologies were read out and accepted from: 

 John Musselwhite, Nick Smyth, Harry Richmond, John Dean, Gwyneth Griffiths, Nick Evans, 

Carol Ball, Jean Napier, Martin Hughes, Louise Davies, Graham Williams, Jan Elliman, Alison 

Jones, Lindsay Burton, Avis & John Reynolds, Rosie Thorne, Pam Walton, Rosy Berry and 

Vanessa Priestley. 

 

Minutes of the 2017 AGM 

Minutes of the 2017 AGM had been circulated and read, and were accepted as a true record 

following a proposal by Jacky Cross seconded by Jenny Wilson. 

Matters Arising 

There were no matters arising.  

Chairman’s Report 

A copy of the Chairman’s report is attached to these minutes. 

Treasurers Report 

Jeff presented the accounts for the year, copies of which were sent out in advance of the 

meeting.  The Treasurer reported that funds were a bit lower this year because of the £400 

spent on the First Aid Course in May, however it had been well worth the cost. An 

application for funds had been made with £600 granted. This would see us through 2019 

and cover the cost of another First Aid Course in 2019. 

Acceptance of the accounts was proposed by Jacky and seconded unanimously by a show of 

hands. 
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A copy of the Treasurer’s report is attached to these minutes. 

Footpath Secretary’s report 

A copy of the Footpath Secretary’s report is attached to these minutes. 

An update on Mawddach Crescent was provided by Norma Stockford. There is a webcast 

link available 

http://www.gwynedd.publici.tv/site/mg_bounce.php?mg_a_id=11537&mg_m_id=2515  

to confirm the incorrectly recorded minutes from the Snowdonia Nat Park Planning Meeting 

on 25 June 2018 which unless corrected could impact on the expected forthcoming Public 

Enquiry. Important that members view the link so that we become witnesses to the 

statement made and thus enforce correction of the minutes. All members to be emailed and 

encouraged to watch the video to build a body of witnesses. 

 

Sheila Cole questioned the Bridle path status on the route from Cors y Gedol to Pont 

Scethin. She had come across motorbikes on the path but the farmer had turned them back. 

Was it a Bridle path as the SNP sign indicated or a BOAT.  Other members confirmed that 

the section in question was indeed a Bridleway and the Farmer was within his rights. There 

was another BOAT route to Pont Scethin available to motorcycle users. 

Programme Secretary’s report 

A copy of the Programme Secretary’s report is attached to these minutes. 

Election of Officers and Committee 

Gill explained that her 5 years as Footpath Secretary expired in 2019 and asked for Volunteers for 

the role to come forward. Interested Members could attend Committee Meetings as observers to 

gain an understanding of what is involved. 

There were no nominations for Committee roles from the floor, and the other existing Committee 

Members agreed to stand for re-election : 

Chair   Jacky Cross              proposed Ann Foley seconded Rita Thornberry 

Secretary  Andrea Whittaker  proposed Christine Radford seconded Jenny Wilson 

Treasurer   Jeff Nagle                 proposed Ann Foley seconded Norma Stockford 

Footpath Secretary Gill Caves                  proposed Alan Norton seconded Roy Gamblin 

Publicity Secretary Gwyneth Griffiths    proposed Roy Gamblin seconded Rita Thornberry 

Newsletter Editor Alan Norton              proposed Christine Radford seconded Rita Thornberry 

Committee Members Harry Richmond, Sheila Cole, Martin Hughes, Mike Gilbert unanimously 

elected by a show of hands. 
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Election of Auditor 

Fiona Norton agreed to continue as auditor to the group. 

Proposed by Jeff Nagle and seconded by Alan Norton. 

Any Other Business 

No formal notification of any AOB had been received prior to the meeting.  

Ann Foley suggested the group might look into clearing sections of the disused Bala railway 

track near Dolserau Uchaf that featured in the TV programme broadcast last night. 

 Jacky thought it was not a permissive path. Gill will make enquiries. 

New paths around Nannau were discussed – the Moel Offrwm path may be open in time for 

Anne’s walk in December. 

 

 

Roy Gamblin proposed a vote of thanks to the Committee, Chair and Officers which was 

seconded unanimously. 

Jacky closed the meeting at 11.05 pm.  
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Meirionnydd Group – Chair Report 

This is my first AGM as Chairman of the group and I’m pleased to be able to report another 

successful year for the group.  

Membership 

Group membership has continued to grow, standing at 125 this year as against 120 last year (11 new 

members, 6 leavers). This is against the general trend of falling membership for Ramblers GB.  

Why? -  the Cambrian News column, the new short and leisurely walks and the friendly welcome we 

give to new walkers. 

Why does it matter? 

- For the group: new walkers as older members walk less; a lively and proactive group; 

potentially new leaders and new routes to explore. 

- For Ramblers generally: good membership numbers provide funding and adds 

weight to Ramblers campaigning on behalf of walkers and the countryside. 

 

What being a Rambler means 

A reminder that Ramblers is not just about going out on group walks. Yes, this is the core of what we 

do, and the reason why most people join in the first place, but it is just a part of the Ramblers’ 

reason for being. Ramblers is also about preserving footpaths and the places we walk, looking after 

the countryside and promoting the health and other benefits of walking. So even if you don’t walk 

with the group on a regular basis, your membership matters.  

 

Social events and away breaks 

The group held two social events during the year.  

- Our annual lunch in January was held for the second year running in Coleg Meirion-

Dwyfor in Dolgellau and was catered and served by the students. After the excellent 

meal and service in 2017, this year’s event was a bit disappointing for some so we 

will be looking for a different venue for the coming year. 

- We recently held a successful “Bring and Share” event. Sheila gave an interesting talk 

about Thomas Pennant’s journey though Wales in the late 18th century and 

refreshments were provided by all the participants. £40 in raffle proceeds and 

donations went to Sheila’s chosen charity, Sea Shepherd UK 

 

The group did not hold any official Ramblers away breaks, but members were invited by Alan to join 

an informal walking holiday in Bulgaria in July which proved to be most enjoyable.  
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GDPR (General Data Protection Regulations) 

This year saw Ramblers GB introduce new procedures for safeguarding members’ personal details 

(email addresses, phone numbers etc.), in line with new European legislation. The principles of GDPR 

are important to all of us but the new procedures were not without problems, especially regarding 

who the group should, and should not, contact by email. Ramblers GB are working to resolve the 

issues but meanwhile, I would encourage all members who have not yet done so to register their 

email addresses with Ramblers and “opt in” to receiving email communications.  

 

North Wales Area 

Although when elected Chairman a year ago, I said I was not a “meetings” person and would prefer 

to be out walking, I have attended the three North Wales Area Councils and the Area AGM during 

2018. These meetings provide a useful opportunity to “network” with other people and to find out 

what other N Wales groups are doing.  

 

Those who know him will be concerned to hear that Max Grant, who has been a very able Area 

Secretary for some years, was taken ill a few months ago and has to resign the position.  Max is 

recovering slowly at home but the Area Chair is currently looking for a candidate to fill the vacant 

Secretary’s position.  

 

Thank you to: 

 

- Fellow committee members for their support and for their many efforts on behalf of 

the group 

- Walker leaders old and new for devising routes and running an excellent programme 

of walks. Special thanks to Alan for the weekly short and leisurely walks.  

- All group members for being a friendly bunch and for making group walks and events 

so enjoyable  

  

Jacky Cross, October 2018 
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FOOTPATH SECETARY REPORT TO MEIRIONNYDD GROUP AGM 

I have always understood that the purpose of me making a report to you at the AGM is to give you 

an outline of what I have been doing over the last 12 months in my role as Footpath Secretary so I'll 

deal with it in 2 parts: the liaison role and the work party days.  

 

I should start by saying that unlike some of the Committee roles that have prescribed functions, the 

Footpath Secretary role is free from such constraints so what I am about to report is how I have 

interpreted the role – anyone who comes after me (more of that later!) can do more or less as they 

wish.  

 

Liaison  

a) As many of you will already know this is mainly with Gwynedd Council who as Highway Authority 

have the legal responsibility for ensuring the ROW network in a usable and safe state. This means 

that if problems are reported to me either by group members; members of the public (through the 

group website), or because I come across them on a walk, I pass them on to the 2 officers in 

Gwynedd Council who look after our ROWs. They investigate and report back to me- hopefully with 

a solution. When I get feedback from Gwynedd (either by email; by phone or at a meeting) I then 

advise whoever made the report to me.  

 

I reckon over the 12 months since the last AGM I have made about 30 reports to Gwynedd Council of 

problems that have been encountered – so just over 2 a month. I should say that some of these 

reports have contained more than one fault. E.g. those of you on Derek's Croesor walk a couple of 

weeks ago may recall we came across 2 broken stiles within fairly close proximity to one another. I 

have counted that as one report so the numbers are not an accurate reflection of the state of the 

paths in our area but overall I think we should count ourselves lucky for the state of the paths we 

generally enjoy. Some liaison also takes place with SNPA but to much less extent. 

 

b) In addition to reporting problems I should (and usually do) get notified of any temporary closures 

affecting the ROW network (via Gwynedd Council's legal department). These may be necessary to 

enable work to be safely carried out or to allow events to take place such as a cycle race in Coed y 

Brenin or Festival 6 at Portmeirion; or because storm damage has made a path impassable and a 

longer term solution needs to be found. Depending on when I receive the notification, and the 

nature of the closure, I do a summary of the information and pass that to Jacky to put on the ROW 

page of the website which is updated each month. Over the year I reckon I have received about 10 

of these. (NB: One-day closure coming up Coed y Brenin 8th Nov- cycle race). 

 

c) Another aspect of the role which to me comes under the 'liaison title' is commenting on any 

applications made to the Council that affect a ROW. A recent example of this is a retrospective 

planning application (to SNPA) in respect of a mountain bike training venue in Esgair Forest, 
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Pantperthog (where a series of jumps over ROW are being proposed). These are fortunately quite 

rare and there is always the Committee to bounce ideas off as to how to respond.  

d) And finally – in respect of liaison our views are sometimes sought from the Council or from a 

Community Group who are working up a path improvement project for their area, as to whether we 

can offer any help in terms of local knowledge or practical hands on help.  A current example of this 

is in Dinas Mawddwy where a local group has secured substantial funding and are working up the 

project – 'watch this space'. 

 

This leads me nicely into what I consider to be the second aspect of the Footpath Secretary role and 

that is giving hands on support to the Council to help maintain the footpath network.  

 

Work Party Days:  

I have 12 names of willing volunteers from within our group which is great resource to be able to call 

upon if we are asked by the Council to assist in a workday. We have only had 2 such workdays in the 

past 12 months and I am very grateful to those of you who have willingly and cheerfully offered your 

help on those days. I know that Gwynedd Council have appreciated it too.  

 

For those of you on who have offered help but whom I have not approached on these 2 occasions it 

has been because the terrain; the type of work; or the number of people needed has meant 

numbers have had to be restricted. Please don't feel that your offer is not valued it is!  It is 

unfortunate that the limited personal resources of the Council mean that we are not called on more 

frequently, but the days can take a considerable amount of officer time to set up and this has to be 

managed alongside the other demands of their job. Liz and Sam are effectively the only 2 members 

of staff working on ROW; until a few years ago there were 4 staff serving the Meirionnydd area.  

 

The Future? 

In January I will have been in this post for 5 years and whilst it is not written into the group 

constitution that you have to vacate the post after that period of time, it is written into my personal 

constitution so I hope that someone, or maybe a couple of people, will come forward to take on the 

role during 2019. As I said at the beginning you can make the role what you want so it can be as 

demanding or not as an individual decides and I am happy to help settle anyone into the role. 

 

Please give some consideration to getting involved to share out the burden on other Committee 

members (and of course encourage anyone not here today to do so too!). I am happy to give what 

support you want to see if the role is for you or whilst in the role. 
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In the role you will pick up a lot of general information about ROW- and some of it is actually quite 

interesting! 

 

Mawddach Crescent 

I would like to invite Norma Stockton to give an update on Mawddach Crescent since she has more 

recent information than I do about the current position and then take any general questions you 

may have. 
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Programme secretary’s report Oct 2018 

We have had another excellent walks programme over the last 12 months, marred only by the 

number of walks which had to be cancelled because of the atrocious weather of last winter.  

 

Short and leisurely walks 

 

This series of walks was introduced and run by Alan Norton at the start of 2018 and involved a major 

commitment of his time and energy. I’m sue you’d all like to join me in thanking Alan for his efforts.  

 

The aim of these walks was to attract people to walk with us who might find our more usual walks 

too demanding – both new walkers and some older members of the group. Although numbers 

participating have been variable, the walks have been successful in both aims and we want to go on 

providing walks of this type but to share the responsibility more fairly and to increase interest, we 

have decided to have fewer of them, led by various people in more different places. So if this type of 

walk suits you, look out for them on next year’s programme.  

 

Walks statistics 

 

In the 12 months since the last AGM there have been a magnificent total of 111 walks on the 

Meirionnydd programme. This included 43 of the weekly “short and leisurely”.  The remaining 68 

“regular” walks must surely be a group record, as is the number of leaders, currently standing at 25. 

 

For the 62 “regular” walks which took place, we covered 463 miles making an average distance of 

7.5 miles. The average number of walkers was 13. For the 36 short walks of about 3 miles, the 

average number of walkers was between 6 and 7. Adding it all together, between us we have walked 

579 miles.   

 

Programme for first half of 2019 

 

I have just sent our programme for January to June 2019 to North Wales Area for the booklet. There 

are 45 walks on the programme with 27 different leaders. The total includes 10 of the shorter, more 

leisurely walks. It is a full and varied programme with perhaps the only concern being that most of 

the May and June walks are longer and more strenuous ones. This is not surprising given that leaders 

of mountain walks want to reduce the chance of having poor weather but does not provide many 

opportunities for those who want less demanding walks. Perhaps one or two of you will add 

impromptu walks into the programme nearer the time to compensate for this?  
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North Wales Ramblers Walking Festival 

 

This year, for the first time in many years, the groups in North Wales Area worked together to put on 

a Walking Festival at the beginning of the summer holidays. With a variety of themed, family friendly 

and other walks, the aim of the festival was to attract new walkers, especially families and younger 

people. In total, 54 walks were hosted over a 10-day period, with Meirionnydd Group putting on 

four walks varying from a leisurely, 3 miles, Roman themed walk to a 10 mile hike over Cnicht and 

the Moelwyns. Unfortunately, the Festival coincided with a spell of awful, wet and windy weather, 

and did not attract the numbers that had been hoped for. Nevertheless, many thanks to the four 

leaders – Christine, Rita, Alan and Gwyneth, especially those who went ahead with their walks 

despite the rain!  

 

Thanks to leaders and leaders workshop 

 

I want to finish by thanking all our walks leaders for your magnificent efforts. Without you we 

wouldn’t have a programme. It has been great to see some new leaders come on board as well as 

some who haven’t led for a while. We try to provide as much support as possible to new leaders, 

with experienced leaders available to work with you for you devising and recceing your first walks 

and coming with you on the day.  

 

We also hold occasional Walk Leader Workshops where experienced, new and prospective leaders, 

and other members of the group too, can share ideas about best practice, what we do right and 

what, perhaps, we do wrong. Our next workshop is on November 2nd. If you haven’t yet booked a 

place and would like to come along, please talk to me.  

 

 

Jacky Cross, October 2018 

 

 

 

 

 


